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FOR ASSISTANT SECRETARY HARTMAN AND ASSISTANT SECRETARY 
THOMAS FROM ENDERS 

E.O. 11652: N/A 
TAGS: PFOR, OGEN, CA 

SUBJECT: COMMUNICATIONS SUPPORT AT AMCONSUL QUEBEC 

1. CONGEN QUEBEC HAS HAD TDY COMMUNICATIONS ASSISTANCE 
FROM EMBASSY AND DEPARTMENT SINCE OCTOBER 1976, FOLLOWING 
INSTALLATION OF OFF-LINE EQUIPMENT, IN SUPPORT SIGNIEICANT- 

LY INCREASED REPORTING REQUIREMENTS FROM CONGEN TO EMBASSY 
AND DEPARTMENT PRECEDING AND FOLLOWING QUEBEC PROVINCIAL 
ELECTIONS. IN ANTICIPATION CONTINUING NEED TO FOLLOW AND 
REPORT QUEBEC PROVINCIAL EVENTS, AND RECOGNIZING THAT VICE- 
CONSUL AT CONGEN WITH C&R TRAINING COULD NO LONGER COPE 
WITH INCREASED COMMUNICATIONS TRAFFIC ON PART TIME BASIS, 

WE FORMALLY REINTRODUCED REQUEST SOME MONTHS AGO FOR ESTAB- 
LISHMENT PERMANENT AMERICAN SECRETARY/COMMUNICATOR POSITION 
AT CONGEN. PENDING APPROVAL AND ASSIGNMENT PERMANENT 
EMPLOYEE, TDY ASSISTANCE PROVIDED FROM OTTAWA AND DEPART- 
MENT. 

2. LAST TDY'ER LEFT QUEBEC FEBRUARY 27. WHILE I RECOGNIZE 
THAT COMMUNICATIONS SUPPORT FOR CONSTITUENT POSTS NORMALLY 
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RESPONSIBILITY OF EMBASSY, DEPARTMENT WELL AWARE OF SUB- 
STANTIAL INCREASE IN OUR OWN WORKLOAD STEMMING EROM SHAKE- 
DOWN PHASE OF TERP PROJECT AND INSTALLATION OF OTHER COM- 
MUNICATIONS EQUIPMENT IN OTTAWA IN RECENT MONTHS. CONTRARY 
TO EXPECTATIONS, INSTALLATION AND OPERATION TERP EQUIPMENT 
PRESENTLY GENERATING MORE, NOT LESS, WORK FOR C&R UNIT AT 
EMBASSY. IT APPEARS SHAKEDOWN PHASE WILL PERSIST EOR 
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SEVERAL WEEKS TO COME. THAT BRINGS US TO MAY, CLOSE TO 
DATE (JUNE) WHEN CRO AND DEPUTY SCHEDULED TO DEPART POST, 

WITH REPLACEMENTS DUE ARRIVE OTTAWA EARLY AND MID-JUNE. IN 
SHORT, IT APPEARS EMBASSY NOT IN POSITION TO PROVIDE TDY 
ASSISTANCE TO QUEBEC UNTIL SUMMER AT EARLIEST, IE POSITION 
AT CONGEN NOT YET ESTABLISHED OR FILLED. 

3. MEANWHILE, SINCE DEPARTURE OF LATEST TDY'ER, THREE 
AMERICAN OFEICERS IN QUEBEC FINDING IT DIFFICULT KEEP PACE 
WITH CONSULAR WORKLOAD, POLITICAL REPORTING AND RESULTING 
COMMUNICATIONS DEMANDS. VICE-CONSUL REGULARLY WORKING LONG 
OVERTIME HOURS TO COVER BOTH CONSULAR AND COMMUNICATIONS 
REPONSIBILITIES. OVER LONG TERM, HIS EFFICIENCY AND MORALE 
LIKELY TO DECLINE, TD DETRIMENT OF OVERALL REPORTING OUTPUT 
FOREIGN SERVICE INSPECTORS HAVE ASSESSED THIS PROBLEM, AND 
AGREE WITH EMBASSY THAT CREATION OF ADDITIONAL POSITION IS 
AMPLY WARRANTED. I UNDERSTAND THEY HAVE SENT A MESSAGE TO 
THIS EFFECT FROM QUEBEC THROUGH IG CHANNEL. 

4. SHOULD DECISION AND ASSIGNMENT PERMANENT SECRETARY/ 
COMMUNICATOR NOT BE FORTHCOMING IN IMMEDIATE FUTURE, GIVEN 
PRESENT IMPOSSIBILITY OF PROVIDING ASSISTANCE FROM CANADIAN 
POSTS, CRITICAL THAT TDY ASSISTANCE BE PROVIDED AND CON- 
TINUED FROM DEPARTMENT OR ELSEWHERE. QUEBEC NATIONAL 
ASSEMBLY OPENED MARCH 8 AND CONSULATE REPORTING REQUIRE- 
MENTS WILL REMAIN AT HIGH LEVEL FOR SOME TIME TO COME. I 
CANNOT FORESEE SMALL STAFF IN QUEBEC CONTINUING TO FUNCTION 
TO YOUR AND MY SATISFACTION OVER LONG RUN UNLESS SOME 
COMMUNICATIONS RELIEF GRANTED QUICKLY AND LASTS ON SOME 
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SORT OF PERMANENT BASIS UNTIL EITHER OTTAWA CAN ONCE AGAIN 
PROVIDE ASSISTANCE OR PERMANENT EMPLOYEE ARRIVES AT POST. 

5. I STRESS MY APPRECIATION FOR EXCELLENT SUPPORT DEPART- 
MENT HAS CONSISTENTLY GIVEN US IN GRAPPLING WITH THIS 
PROBLEM. I RECOGNIZE THAT EXIGENCIES NOTED ABOVE ARE 
BEYOND CONTROL OF ANY ONE OF US ACTING ALONE, BUT I WOULD 
LIKE TO APPEAL FOR YOUR FURTHER ATTENTION AND ASSISTANCE 
IN BREAKING IMPASSE THAT HAS ARISEN SO AS TO SUSTAIN 
REQUIRED LEVEL OF OPERATIONS AT CONGEN QUEBEC. ENDERS 
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